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Welcome Delegates, Committee Directors, and Staff! 

                               

On behalf of our Secretariat and alumni, I would like to welcome you to the sixth annual Secondary School 

Interactive Crisis Simulation Conference!  

My name is Spencer Russell, and I am serving as the Secretary-General of SSICsim 2016.  In the five and a half 

years since SSICsim’s founding, we have seen our small conference grow from one that could barely fill a 

classroom for its opening ceremonies, into a bustling, reputed conference. In keeping our delegates engaged by 

new features, such as our networking event and delegate social, we have sold out for the second year in a row, 

and have risen to be Ontario’s premier Model UN crisis conference. 

This year we have a lot to offer delegates! From joint crisis committees concerning a third military crisis in the 

Taiwan Strait, to the Habsburg and Swedish war cabinets of the Thirty Years’ War; the academic content of our 

conference is vast.  Our networking event on Friday, November 18th will give delegates the opportunity to 

converse with university faculty and admissions officers, as well as our keynote speaker, Trinity College Provost 

Mayo Moran.  In addition, our social on Saturday, November 19th will offer delegates the chance to relax and 

get to know each other while enjoying food, drink, and social activities. 

All of our staff are very excited for this year’s SSICsim conference to begin, and we hope you are as well!  If you 

have any questions or concerns about either the upcoming conference or the University of Toronto campus, 

please do not hesitate to ask any member of our staff.  With that said, I wish you the best of luck and hope that 

you enjoy our conference! 

 
Spencer A.M. Russell 

 
 
Secretary-General 
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Introduction to Model United Nations 

Model United Nations, also known as Model UN or MUN, is an extra-curricular debate activity in which students 
role-play countries or characters and debate in committee sessions. These debates are often focused around 
simulating real United Nation committees. However, the topic of debates and committees can range from being 
historical, contemporary, and even fictional in nature.  
 
There are different types of committees that Model UN conferences run, but the main ones include: General 
Assemblies, Specialized Agencies, and Crisis Committees. General Assemblies provide a simulation of the United 
Nations General Assembly of Members and focus on a range of topics. Specialized Agencies refer to simulations 
of the various autonomous agencies that are part of the United Nations (i.e., the Security Council).  
 
Crisis committees, like those at SSICsim, are run quite differently than the two other committee types. The key 
difference Iies in the structure of debate.  Debate in crisis committees is not static or primarily dependent on the 
agenda. Rather, delegates are given different scenarios called crisis updates that require members of the 
committee to work together to respond. These crisis updates can come in many forms (i.e., news reports, articles, 
role play scenarios, videos, etc.), and are delivered to the delegates to provide information on the scenario they 
are responding to.  
 
Below are some resources to help you get better acquainted with Model United Nations: 
 
United Nations Association of the United States of America – UNA-USA: Global Classroom 
(http://www.unausa.org/global-classrooms-model-un/how-to-participate) 
 
UNA-USA’s Global Classroom is a fantastic online resource for faculty advisors and delegates alike. Their website provides a 
comprehensive introduction to all things Model UN and is a valuable resource to consult when looking for common terminology, tips, 
tricks, and tools for your preparation.  

 
Best Delegate (http://bestdelegate.com/) 
 
Best Delegate is an organization dedicated to train students and leaders on Model UN. They organize training programs across the 
world, run a blog, and manage a database of national and international conferences. We encourage you to explore their site as it is full 
of great resources. We have selected a few sections and articles that stood out: 

 This section contains resources on strategies for debating, implementing rules of procedure, and some tips for attending 
conferences: (http://bestdelegate.com/resources/) 

 Why You Need To Try Crisis Committees – Article (http://bestdelegate.com/why-you-need-to-try-crisis-committees/) 
 Bringing Crisis To Your Model UN Training Programme – Article (http://bestdelegate.com/bringing-crisis-to-your-model-un-

training-programme-2/) 
 Crisis 101: 5 Strategies for the Crisis Newbie – Article (http://bestdelegate.com/crisis-101-5-strategies-for-the-crisis-newbie/) 
 Maps, Guns, and Games of Risk: How To Succeed In A Military Crisis Committee – Article (http://bestdelegate.com/maps-

guns-and-games-of-risk-how-to-succeed-in-a-military-crisis-committee/) 
 

MUN Planet (http://www.munplanet.com/) 
 
MUN Planet is a platform that connects individuals from across the world to share their experiences participating in Model UN activities. 
Their site has specific sections dedicated to Research, Rules of Procedure, and Crisis Committees, including tips and tricks on how to do 
well in committee sessions. 

 
Permanent Mission of Canada to the United Nations (http://www.canadainternational.gc.ca/prmny-
mponu/index.aspx?lang=eng) 
 
This website is operated by the Canadian Federal Government and provides an overview of Canada’s actions in the UN, including any 
resolutions sponsored or supported by Canada as well as our nation’s stance on pertinent global issues including, but not limited to, 
terrorism and environmental law. 

http://www.unausa.org/global-classrooms-model-un/how-to-participate
http://bestdelegate.com/
http://bestdelegate.com/resources/
http://bestdelegate.com/why-you-need-to-try-crisis-committees/
http://bestdelegate.com/bringing-crisis-to-your-model-un-training-programme-2/
http://bestdelegate.com/bringing-crisis-to-your-model-un-training-programme-2/
http://bestdelegate.com/crisis-101-5-strategies-for-the-crisis-newbie/
http://bestdelegate.com/maps-guns-and-games-of-risk-how-to-succeed-in-a-military-crisis-committee/)
http://bestdelegate.com/maps-guns-and-games-of-risk-how-to-succeed-in-a-military-crisis-committee/)
http://www.munplanet.com/
http://www.canadainternational.gc.ca/prmny-mponu/index.aspx?lang=eng
http://www.canadainternational.gc.ca/prmny-mponu/index.aspx?lang=eng
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Research & Conference Preparation 

Resources and Useful Links  
The key to being a successful SSICsim delegate is preparation. General Assembly committees operate 
on a fixed agenda that is most closely associated with the actual workings of the United Nations, making 
it seem easier to research and prepare for. In comparison, crisis committees are less structured, and it is 
common for delegates to hold the misconception that they are harder to prepare for. However, crisis 
committees, like those run at SSICsim, give delegates quite a bit of flexibility in their research and a 
wide range of potential resources.  
 
Prior to the conference, Committee Directors provide their delegates with background guides, which 
serve as stepping-stones to begin research. A background guide accentuates the main ideas of the crisis 
committee, by highlighting the key topics of discussion, providing background information, and 
explaining committee mechanics. They also include a section with tips or resources for further research. 
It is important to note that individual research, outside of reading the background guide, is indispensable 
to being a strong delegate.  
 
We recommend the extensive use of scholarly journals, newspaper articles, and official documents 
associated with your committee’s topics. The following is a list of useful e-resources and general 
researching tips:  
 

1. Google  
We all use Google, but there is a certain way to extract academic and credible sources from 
it. Try the Google News or Google Scholar functions to locate sources with specific times, 
locations, and more. 

 
2. CIA World Factbook + BBC Country Profiles (General Country Information): 

These two sources provide a brief overview of your assigned country, sometimes even 
character/figure. They are extremely useful as a springboard to more complex research sources, 
and often do a very good job of covering the country's key interests and history. 

 
3. United Nations Website (Primary Documents): 

It is extremely important to understand the international action already taken in your assigned 
topic. Websites of international organizations such as the UN and its many many 
organs/branches offer a comprehensive database of past resolutions, communiques, treaties etc. 
It is always impressive to pull out some official quotes or facts from these websites, and they 
inform your understanding of the topic from a multilateral perspective. 

 
4. Secondary Sources: 

It is also often useful to consult academic papers, sometimes books, news sources, and other 
specialized literature on said topic. If you are participating in a historical crisis or contemporary 
crisis, an essay written by a professor might provide an alternative interpretation of the topic at 
hand. Forming a solid explanation for your character's interests and position is extremely 
important in committee, and secondary sources will serve that exact purpose. 
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5. Committee resources: 
Last but definitely not least, it is crucial to use the resources your director provides. This is the 
most direct way to understand your director's vision of the committee, and also the most 
convenient resources to utilize. From character profiles to asset spread sheets, many directors 
provide a wealth of resources to ensure their delegates understand the simulation. Take 
advantage of the fruits of their labor! And don't hesitate to email them if you have any 
questions regarding the committee or the content - they will be more than happy to know that 
you are working on SSICsim. 

Researching Your Character/Country  
In crisis committees, delegates are assigned characters, countries, or organizations to represent.  If you are 
assigned a character, you will be given real executive power during the simulation. If you are assigned a country 
or organization, you will be portraying a representative of that group.  
 
Committee background guides include brief descriptions of the positions within a committee. While this is 
extremely beneficial to read, it is still crucial to do further research on the nuances of the position you are 
representing.  
For representing characters, be sure to familiarize yourself with your role’s ins and outs. Not all characters within 
a committee will have detailed analyses of their persona in the background guide. Most important are their 
assigned portfolio powers. Ask yourself questions such as, but not limited to: 
 

 What role does your character play in the grand scheme of things?  
 What are their executive powers?  
 What can they do and what can’t they do? 
 What is their position on different subject matters? Do their previous policies/actions reflect a specific 

pattern?  
 Did they have any particular catchphrases?  

 
For countries and organizations, be sure to familiarize yourself with their stance on the key issues being debated 
within a committee. Ask yourself questions such as, but not limited to:  
 

 What role does your position plays in relation to the other delegates in the committee? 
 Have they made any enemies domestically or internationally? If so, who and why? 

Do their previous policies/actions reflect a specific pattern? 

 
Researching Your Committee  

Crisis committees offer an opportunity for delegates to unleash their creative side. Remember that these 
committees operate solely on the participation of innovative thinkers. Although officially in control of maintaining 
decorum, crisis managers and moderators allow delegates to make the committee their own, for the most part, 
so long as they obey the Rules of Procedure. Unlike other committees with fixed agendas, crisis committees are 
faced with a constant flow of events, ideas and evolving issues.  
 
However, delegates should familiarize themselves with their committee’s key topics and background. Delegates 
should also be aware of their committee’s history, jurisdiction, goals, and overall purpose.   
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Researching Your Committee’s Key Topics  
Researching your committee’s key topics will occupy the majority of your preparation time. Although it is helpful 
to start with traditional sources, we encourage you to branch out to unexpected research material. While reading 
your committee background guide, develop questions that can only be answered through further research. These 
questions do not necessarily need to be complex, but should be thought-stimulating.  
 
Examples of such questions are:  
 

 What essential questions are being asked?  
 Why is this issue important?  
 What are the root causes of this problem? Why does this issue remain unresolved? 
 How would your character resolve this issue?  
 What does your character hope to achieve? What are their goals? 
 Who shares your view? Who opposes your stance?  

 
These questions are only a few of the many that could arise when doing researching. Determine which aspects 
of the topic are central to the issue at hand.  
 

Public Speaking and Diplomacy  
Public speaking and diplomacy are vital to a great experience as a delegate. Although emphasis is placed on 
extensive research, stronger emphasis is placed on these skills. Public speaking can be nerve-racking. However, 
crisis committees are significantly smaller than traditional MUN committees, so delegates will not be called on in 
a large body. The size of crisis committees, especially at SSICsim, provides delegates with more opportunities to 
speak and get involved. During the conference, it is important to speak frequently to network and build alliances. 
However, it is equally important to build support outside of formal debate (i.e. during un-moderated caucus, 
breaks, etc.). Practicing the presentation of your ideas will allow you to deliver speeches that maintain their 
strength and logic throughout. Think before you speak, but do not be afraid to act on impulse when necessary. 
 
Diplomacy refers to treating fellow delegates with utmost objectivity and respect. While a topic is discussed, 
delegates might have their differences. However, this should not undermine the respect they hold for each other. 
Maintaining professionalism is crucial.  
 

Additional Resources & Information 
The Secretariat, Dias & Conference Staff 
 
SSICsim is run by a team of approximately 100 students and alumni of the University of Toronto. All of these 
students are extremely passionate and dedicated. Moreover, they are all committed to ensuring that everyone 
who participates is comfortable and has a positive experience.  
 
The Secretariat refers to the executive planning committee for SSICsim. 
 
The dais refers to those in charge of a Model UN committee. At SSICsim, the dais consists of a Committee 
Director, Moderator, and Crisis Manager.  

 Committee Directors are in charge of the overall planning of a committee and sit on the dais to ensure 
that things run smoothly. 

 Moderators monitor and maintain the flow of debate during committee sessions. Note that some 
conferences refer to Moderators as Chairs. 
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 Crisis Managers develop and execute the overall crisis plan for their committees. They also help to 
manage a team of Crisis Staff.  

 
Additionally, there are a number of conference staff who aid in ensuring that SSICsim runs smoothing including, 
Crisis Staff, Logistics Staff, and Reporters:  

 Crisis Staff plan and execute the crisis elements of their assigned committee. This may include, but is not 
limited to, creating materials for crisis updates (e.g., newspaper articles, videos, maps, etc.) and replying 
to crisis notes from delegates. 

 Logistics Staff work to organize and run the administrative aspects of the conference (e.g., registration, 
staff sign in, committee pages, setting up events, etc.). 

 Reporters assist with the social media aspects of the conference. This included photographing committee 
sessions and events, creating social media updates, and helping to prepare a daily conference 
newsletter. 
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Flow of Debate - Graphic 
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Summary of Tools Available to Delegates During Committee Sessions 
(Motions, Points, Yields, and Directives) – Graphic 
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Procedure for Introducing Committee Directives – Graphic 
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Preambulatory Clauses for Directives 

 
Acknowledging 
Affirming  
Alarmed by 
Approving  
Aware of 
Bearing in mind 
Believing  
Confident  
Congratulating 
Contemplating 
Convinced 
Deeply concerned 
Deeply conscious 
Deeply convinced  
Deeply disturbed  

Deeply regretting  
Deploring 
Emphasizing  
Fulfilling 
Fully alarmed 
Fully aware 
Fully believing 
Further developing 
Further recalling 
Guided by 
Having Adopted 
Having Considered 
Having Examined 
Noting Further 
Noting with appreciation 

Noting with approval 
Noting with deep concern 
Noting with regret 
Observing 
Pointing out 
Reaffirming 
Realizing 
Recalling 
Recognising 
Seeking 
Taking into account 
Taking into consideration 
Taking note 
Viewing with appreciation 
Welcoming

 
Operative Clauses for Directives 

 
Accepts  
Affirms  
Approves 
Asks 
Authorizes 
Calls for 
Calls upon 
Condemns  
Congratulates 
Confirms 
Declares accordingly  
Deplores  
Designates  

Encourages  
Endorses 
Expresses its appreciation 
Expresses its hope  
Further invites  
Further proclaims 
Further recommends 
Further reminds 
Further requests 
Further resolves  
Hopes 
Proposes 
Proclaims 

Recommends 
Regrets 
Requests 
Resolves 
Seeks 
Strongly affirms 
Strongly condemns 
Strongly urges 
Suggests 
Supports 
Transmits 
Trusts 
Urges
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Sample Clauses 
 

Preambulatory Clause:  
 
Stressing the primary role of Governments in providing protection and relief to all children affected by 
armed conflict  
 
Operative Clause:  
 
Urges the immediate and unconditional release of journalists, media professionals and associated 
personnel who have been kidnapped or taken as hostages, in situations of armed conflict; 
 

Sample Directives 
 
Committee Directive  

 

Committee Directive 1.1:  

Sponsors: United States, and Canada  

Signatories: France, and Britain  

Bearing in mind the recently discovered Soviet threat in Cuba;   

In response to the grave security threat to NATO member state by the Soviets:  

1. Move 5 American Cruisers and 1 American Battleship to intercept the Soviet  
Missile Transport Boats  

2. Move Allied Missiles into Hungary  
3. Place spies into Soviet embassies to gather intelligence on Soviet military plans  

 

Personal Directive 
 

From America:  
 

1. Increase my bodyguard team from 15 to 20  
2. Gain intelligence on the British delegates’’ recent plans 
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Sending Notes in Model UN: What Not To Do  
 
Notes are an alternative mode of communication in a committee session that can be used by delegates 
if they want to contact another delegate or the committee’s moderator, without having to get up and 
speak. To ensure that note passing is used properly and effectively, there are certain things that should 
be avoided when passing notes during caucuses; 
 

 Do not use note passing as a means to insult someone: remember to be diplomatic and 
professional!  

 Do not use note passing as a means to flirt with someone: passing these kinds of notes will 
inconvenience pages, distract others, and hold up debate as others will be waiting for pages 
to deliver their notes. It is usually better to flirt in person anyways!  

 Do not use note passing as a means for irrelevant conversation: passing these kinds of notes will 
inconvenience pages, distract others, and hold up debate as others will be waiting for pages 
to deliver their notes. You may speak to each other freely during unmoderated caucuses or 
breaks.  

 Avoid sending multiple pages of notes to the same person at once: this will inconvenience pages. 
There is a chance that a page may become lost or delivered to the wrong person. It is also 
unlikely that a fellow delegate will be willing to read a note spanning the length of several 
pages, considering debate is quick paced.  

 Do not spam the Chair or Dias with notes unless they are directives: relevant questions are 
always welcome but spam is not. You will also be told when certain types of notes to the Dias 
are welcome.  

 Do not leave your notes scattered around: we ask that you clean up your messes!  
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Rules of Procedure 
 

1. The Structure of Debate 
1.1. Roll Call 

Roll call is used to formally open the committee session. At this time, the moderator takes 
attendance of all delegates. When doing so, the moderator asks delegates to proclaim if they 
are present or present and voting.   
 
Present and voting does not allow a delegate to abstain from substantive votes, while present 
allows them to do so. All delegates present must vote on procedural matters and may not 
abstain.  
 
If you portray a character with a significantly major role in the grand scheme of the agenda 
topic, it is recommended you choose present and voting. 
 
*Note: For more information on substantive and procedure voting, please review Section1.6.  
 

1.2. Speakers List 
After roll call is conducted, debate immediately begins with a speakers list.  
 
A speakers list is simply a list of delegates that shows the order in which they will speak. 
Delegates may add their names to the list through a show of placards when prompted to do 
so by the dais.  
 
Since SSICsim is a crisis conference, there is only one speakers list. Note that there is no 
motion to enter the speakers list, and speaking time is set automatically by the moderator.  
 
The standard speaking time at SSICsim is 30 seconds. However, delegates can motion to 
change the speaking time in the speakers list. 
 

*Note: In traditional MUN committees, the speakers list is functionally identical to a secondary 
speakers list. 
 

1.3. Caucuses 
When in the speaker’s list, delegates can motion to enter into one of two different caucuses: 
 

1.3.1. Moderated Caucus 
The moderated caucus relaxes normal rules of procedure, allowing delegates to speak 
without the use of a speakers list. After a delegate finishes speaking, the other delegate 
raises their placards and the moderator decides who speaks next.  
 
The purpose of the moderated caucus is to focus the debate onto a specific aspect of the 

topic.  
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For instance, if the committee is on global warming, a potential moderated caucus could 
focus the debate on curbing carbon emissions for G20 countries.  

 
A moderated caucus has a determined duration and speaking time.  

For example, a delegate could motion for a total duration of 5 minutes of moderated 
caucus with 30 seconds speaking time.  
 

A motion must include three things: the agenda/topic; the duration: and, the speaking time. 
 

1.3.2. Un-moderated Caucus 
Normal rules of procedure are suspended during an un-moderated caucus. Delegates 
are permitted to leave their seats and talk informally with the committee. The purpose of 
this caucus is to allow delegates to work on committee directives. An un-moderated 
caucus does not have a specific agenda or a set speaking time, but the motion must 
include the duration. Note that it is the moderator’s role is to inform the committee of the 
time remaining.  

 
1.4. Crisis Updates 

Since SSICsim is a crisis conference, caucuses maybe interrupted due to crisis updates. If this 
occurs, moderators pause the ongoing caucus, making sure to record the time remaining. After 
the crisis update, it is customary to ask the delegates if there are any motions to end the 
caucus early once the crisis update is over. 

 
1.5. Yields 

If a delegate finishes speaking before their speaking time has elapsed, they have the option to 
utilize their remaining time by using the following yields: 
 

1.5.1. To The Moderator 
Yielding time to the moderator allows the yielding delegate to return the debate to the 
chair. If the delegate does not specify a yield, then the default yield is to the chair. 
 

1.5.2. To Questions 
Yielding to questions allows the yielding delegate to answer direct questions about their 
speech. The moderator chooses which delegates are able to ask questions. Both the 
question and the response use up the remaining speaking time.  
 

1.5.3. To Another Delegate 
This allows the yielding delegate to choose another delegate to speak to finish their 
speaking time. 
 

1.6. Voting 
All voting matters in MUN fall under two categories:  

Procedural Votes: Used to advance procedural matters such as motions.  
Substantive Votes: Used to advance committee directives and amendments. 
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When voting you may vote: for; against; or abstain.  
 
Delegates may not abstain from procedural votes. However, delegates may abstain from 
substantive votes if they are noted as “present” (not “present and voting”) during roll call.  
 
Vetoes: In some committees, certain delegates may be granted veto power. If the delegates 
votes against a substantive vote, the vote will fail regardless of how the rest of committee cast 
their votes. 
 

1.7. Decorum 
As the general structure of debate is discussed above, a delegate’s general conduct during 
the conference should also be covered. Decorum broadly covers behavioral expectations of 
delegates. While the precise rules governing decorum differ from one conference to 
conference, it is prudent to keep the following notes in mind to avoid disciplinary action.  

 
Respect the Dias: The Dias has ultimate control over committees and as a result delegates are 
expected to comply with their rulings. However, a delegate may question either the rules of 
procedure or the reasoning used in deciding the ruling through a Point of Inquiry. This is merely 
a clarification. There are no points or motions to overturn the rulings of the Dias at SSICsim 

 
2. Motions 

Delegates need to give motions in order to move through the procedural stages of the committee. 
Motions require a simple majority of votes to pass. They are presented after the moderator asks if 
there are any motions on the floor. The approval of motions is discretionary, and the moderator 
has the final say as to whether a motion is in order. The moderator may rule a motion dilatory if 
they feel it is inappropriate at that point in the committee.  

2.1. General Motions 
2.1.1. Motion to Set the Default Speaking Time 

This motion is used to set the default speaking time in the speakers list to a specified 
length.  
 
Example: Motion to set the default speaking time to 90 seconds. 
 

2.1.2. Motion to Set the Default Yield 
This motion is used to set the default yield when speaking.  
 
Example: Motion to set the default yield to questions. 

 
2.1.3. Motion to Recess 

This motion is used to call for a break from committee proceedings, and is usually done 
at the end of a committee session. This motion is usually suggested by the Moderator. 
 

2.1.4. Motion to Adjourn 
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This motion is used to end committee proceedings at the end of a day. This motion is 
usually suggested by the Moderator. 
 

2.2. Caucus Motions 
2.2.1. Motion for Moderated Caucus 

This motions sets a specific topic of debate for a specified time period. When motioning 
for a moderated caucus, delegates must specify the topic, the duration of the caucus, 
and the speaking time. In a moderated caucus, the delegate who proposed the motion 
can choose to speak either first or last.  
 

Example: Motion for a 20 minute moderated caucus to discuss an aid program for 
Somalia with a speaking time of 90 seconds 
 

2.2.2. Motion for an Un-moderated Caucus 
This motion calls for a suspension of normal debate procedure and allows delegates 
discuss freely with each other. When motioning for an un-moderated caucus, delegates 
must simply specify the duration of the caucus.  
 
Example: Motion for a 20 minute un-moderated caucus 

 
2.2.3. Motion to Extend Caucus 

This motion is used to extend a moderated or an un-moderated caucus for a specified 
duration of time. This motion can only be introduced at the end of a caucus.  
 
Example: Motion for a 5 minute extension to the un-moderated caucus 

 
2.3. Directive Related Motions 

2.3.1. Motion to Introduce Committee Directive 
This motion is used to formally introduce a committee directive into committee 
proceedings. 
 
Example: Motion to introduce Committee Directive 1.1 
 

2.3.2. Motion for a Question & Answer Period 
This motion calls for a Q&A period where the committee can ask specific delegates 
direct questions. This motion is commonly used after the introduction of a committee 
directive and, is commonly used to direct questions at the sponsors and signatories. 
When motioning to introduce a Q&A period, delegates must specify the Durant and the 
delegates being questioned.  
 
Example: Motion for a 10 minute Q&A with the sponsors of Committee Directive 1.1 
 

2.3.3. Motion to Enter Voting Procedure for Committee Directive 
This motion is used to close debate on the current topic and commences voting 
procedures for a particular committee directive. After the completion of voting, debate 
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on the topic resumes in the speakers list. Not that prior to voting on the motion, two 
speakers are required to argue for and against the motion.  
 
Example: Motion to enter voting procedure for Committee Directive 1.1 
 

2.3.4. Motion to Introduce Amendments 
This motion is used to formally introduce an amendment into a committee directive. If the 
moderator approves the introduction of the amendment, the amendment is then 
categorized as either friendly or unfriendly. Friendly amendments do not require a vote 
to be introduced, but unfriendly amendments require a vote. 
 

2.4. Voting Procedure Related Motions 
These motions may only be used during voting procedure. 
 

2.4.1. Motion for Clause by Clause Voting 
When voting on a committee directive, this motion requires the committee to vote on 
each clause individually rather than voting on the resolution as a whole.  
 

2.4.2. Motion to Divide the Directive 
This motion is used to separate a group of clauses from a committee directive and vote 
on them separately. It is important to note that sub-clauses cannot be separated from 
their parent with this motion. When motioning to divide the directive, delegates must 
specify the group of clauses.  
 
Example: Motion to Divide the Directive, grouping clauses 1.0 to 3.3 together and 
clauses 3.4 and 5.5 together. 

 
2.4.3. Motion for a Roll Call Vote 

Instead of the normal process of voting by a show of placards, this motion requires the 
dais to ask all delegates to individually state their vote. As this form of voting is 
significantly more time consuming than a placard vote, it is advisable to reserve this 
motion for particularly important events.  
 

2.5. Multiple Motions 
If there are multiple motions on the floor, they will be introduced from most destructive to 
least destructive. A motion’s level of destruction is dependent on how disruptive the motion 
will be to the current status of debate.         
Voting motions are more disruptive than directive motions, directive motions are more 
disruptive than caucus motions, and caucus motions are more disruptive than general motions. 
For voting, directive, and general motions, the moderator introduces them in the order they 
were introduced.  
 
For caucus motions, keep in mind the following rules:  

~ An un-moderated caucus is more disruptive than a moderated caucus regardless of 
length.  
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~ An extension of a caucus is the least disruptive caucus motion   
~ Longer durations of time are more disruptive.  
 

3. Committee & Personal Directives 
Issuing a directive is the main way to affect the state of the committee. Directives are 
commands or requests that are directed to the crisis team, and they are usually made in 
response to a crisis update. Once a directive has been issued, the crisis team reacts 
accordingly, with no obligation to maintain its original intentions.  
 
Since SSICsim is a crisis conference, the committee does not end once committee directives 
are passed. The crisis team will continue to the give the committee crisis updates, ensuring that 
delegates will always have something to which they can respond. 
 
Although there are two types of directives, committee directives and personal directives, this 
section will deal more precisely with committee directives because they are to encompass a 
much larger scope than personal directives.  
 

3.1. Committee Directives 
3.1.1. Clauses 

Committee directives are comprised of clauses, which are individual commands or 
requests that, along with their respective sub-clauses, cover an individual aspect of the 
committee directive’s content.  
In most committees, there are two types of clauses:  
 

Preambulatory Clauses: Descriptive clauses that provide background information, such 
as the history or reasoning behind the directive.  
 
Operative Clauses: Actionable commands or requests to which the crisis staff respond. 
The majority of the committee time should be spent creating clauses in order to react 
accordingly to the crisis updates.  

 
However, since SSICsim is a crisis conference, perambulatory clauses are not essential to 
the creation of a committee directive. They may be included to add meaning or 
symbolism to the directive itself, potentially affecting the outcome of the directive. 

 
3.1.2. Quorum 

In order for a committee directive to be formally submitted into committee proceedings, 
it must meet the committee’s quorum requirements. For SSICsim, this means by having at 
least 40% of the committee to be present in the directive as Sponsors and Signatories.  
 

Sponsors: The committee directive’s main advocates who agree with its content and 
want it to be passed. 
 
Signatory: Delegates who believe that a committee directive should be discussed, 
though they do not necessarily agree with its content. 
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3.1.3. Introducing A Committee Directive 

In order to introduce committee directives, delegates must pass a copy of their 
committee directive and wait for the approval of the Director. Committee directives can 
only be introduced if they first approved by the director.  
 
Once a committee directive has been approved, delegates may then motion to 
introduce the committee directive. This motion is procedural and requires a simple 
majority to pass.  

 
3.1.4. Amendments 

A copy of the proposed amendment must be submitted in writing to the dais before it is 
has the potential of being introduced to the floor. The dais will decide on the propriety 
of the amendment once the author has formally proposed it. 
 
After a committee directive is approved and is introduced into the debate, members of 
the committee can make changes to its content by submitting amendments. Amendments 
can modify existing clauses, remove clauses, or add clauses. There are two types of 
amendments:  
 

Friendly Amendments: Amendments that have the support of the directive’s sponsors, 
will be applied immediately  
 
Unfriendly Amendments: They do not have the support of the directive’s sponsors, will 
require a majority vote in order to be entered. 
 

3.1.5. Voting 
Once a committee directive has been approved, introduced and discussed, delegates 
may then motion to enter voting procedure. Note that two speakers for and two 
speakers against the committee directive are required to speak before voting on the 
motion.  
 
After the committee has entered voting procedure, the committee directive is voted 
upon. Committee directives require a simple majority to pass. Note that the way the vote 
is cast can be changed using a motion.  
 
Once the committee directive has passed or failed, debate resumes in the speakers list.  

 
3.2. Personal Directives 

Personal directives are commands or requests to the crisis team that are within the power of 
the delegate. Unlike committee directives, they do not need to be introduced or voted upon 
in order to issue a personal directive. Delegates simply need to write a personal directive 
and pass it to the Director.  
 
Personal directives have a much smaller scope than committee directives, but they play 
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important roles with a crisis committee. Since they are issued through a passed note, they can 
be issued secretly. Since they do not need to be debated and discussed with the committee, 
they can be issued quickly. Lastly, since they do not need to be approved by the committee, 
they can be issued despite general disagreement. 

 
4. Points 

Points are delegate-specific actions that can be introduced any time during a debate. Note, 
however, that decorum should still be maintained; it is often disrespectful to introduce a point 
during the middle of a speech or motion. 

4.1. Point of Inquiry 
This point is used to ask a question about the substance of the topic that is being discussed. As 
this point is addressed to the dais, it cannot be used to ask another delegate a direct 
question. 
 
Example: Point of inquiry, how many troops are currently based in Somalia? 

 
4.2. Point of Order 

This point is used to state that a breach in procedure has taken place.  
 
Example: Point of Order, since the committee passed a motion to enter a moderated caucus, 
the Delegate of China is not permitted to stand 
 

4.3. Point of Parliamentary Inquiry 
This point is used to ask a question about the rules of order, such as how many minutes remain 
in the current caucus. This point can also be used to clarify a particular procedural matter.  
 
Example: Point of parliamentary procedure, will the dais be entertaining motions to extend this 
caucus? 
 

4.4. Point of Personal Privilege 
This point is used to make a request pertaining to a delegate’s personal comfort. This request 
can range from asking for water to asking that the resolution be restated for clarity. This point 
can only be used to interrupt a speaker if you cannot hear them.  
 
Example: Point of personal privilege, could the delegate of India please restate that point? 
 

4.5. Right of Reply 
This point is used to directly respond to another delegate who has insulted a delegate or the 
country they represent. It is very difficult to conclusively state what does or does not constitute 
grounds for a right of reply. It is solely at the dais’ discretion whether this point is approved. 

 


